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DIRECTORS' REPORT

Dear Shareholders,

On behalf of the Board of Directors, it is our privilege to present the un-audited
condensed interim financial statements of the Company for the first quarter ended

December 31, 2025.

Operational Results:

Season commenced on
Period reporting upto

Days worked (gross) - Days
Cane crushed - Tons
Average crushing per day - Tons
Capacity utilization - %
Sugar recovery -%
Sugar produced - Tons
Molasses % Cane -%
Molasses produced - Tons

DEC 2025-26  DEC 2024-25

07.12.2025 21.11.2024
31.12.2025 31.12.2024
25 41

98,058 116,418
3,922 2,839

49 35

10.09 9.68
9,070 9,935

4.67 4.57

3,610 4,450

During the period under review, the Company crushed 98,058 tons of sugarcane
compared to 116,418 tons in the corresponding period last year. Despite lower cane
availability, operational efficiency improved, reflected by capacity utilization of 49%

compared to 35% in the previous year.

Sugar recovery improved to 10.09% from 9.68%, demonstrating better cane quality
and operational performance. Consequently, sugar production stood at 9,070 tons
compared to 9,935 tons in the corresponding period. Molasses recovery also improved

to 4.67% versus 4.57% last year.
FINANCIAL RESULTS:

Particulars

Sales

Gross (Loss)/Profit
Operating (Loss) before
(Loss) after taxation
(Loss) per share

31-Dec-25 31-Dec-24
(Rupees) (Rupees)

1,218,290,047  1,342,486,391
(26,038,563) 33,254,680
(74,543,460)  (15,034,273)
(45,468,440)  (37,668,344)
(4.36) (3.61)
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Sales for the quarter amounted to Rs.1,218 million, compared to Rs.1,342 million in
the corresponding period, reflecting a 9% decline, primarily due to reduced sales
volumes.

Despite the improvement in selling prices, the increase in production costs resulted
in a gross loss of Rs. 26.04 million, compared to a gross profit of Rs. 33.25 million
last year. The Company reported a loss after taxation of Rs. 45.47 million, compared
to a loss of Rs. 37.67 million in the corresponding period. Consequently, loss per
share stood at Rs. 4.36 compared to Rs. 3.61 last year.

Industry Outlook and Regulatory Environment

During the current crushing season, similar to the previous year, the Government
has not announced a support price for sugarcane resulting into partial deregulation.
Market-driven procurement has resulted in sugarcane prices ranging between
Rs. 500-525 per 40 kg, compared to Rs. 475-500 per 40 kg in the last season,
reflecting a significant increase in the primary raw material cost for the industry.

Approximately half of the crushing season has been completed, and industry estimates
indicate that due to better sucrose recovery and improved area under cultivation
coupled with better yield of sugar, total sugar production may reach around 7.0 million
metric tonnes, compared to 5.8 million metric tonnes produced in the preceding
season. In addition, the Government imported approximately 300,000 metric tonnes
of sugar during the year 2025, of which about 110,000 metric tonnes remain unallocated
and unlifted.

Based on current production trends and carryover/import volumes, it is anticipated
that the country may face a sugar surplus of approximately 0.7-0.8 million metric
tonnes. This expected oversupply is likely to exert downward pressure on domestic
sugar prices. Given the increased cost of sugarcane and prevailing taxation structure,
such price suppression may adversely impact industry margins and could create
financial stress for sugar mills following the completion of the crushing season.

In view of these factors, the industry considers that timely and coordinated deregulation
of the sugar sector, in consultation with key stakeholders including growers, millers,
and provincial and federal governments, would help stabilize the market and support
sustainable industry operations.

The Board of Directors would like to thanks all the shareholders for their continued
trust and confidence reposed on them and assured them that the management is
capable to achieve success with better planning to overcome the difficult situation
faced by the company. The director also place on record their appreciation of devoted
services and hard work put in by the employees of the company. Please pray to GOD
to help us achieve the desired results and prosperous future.

Dr Tara Chand
Chief Executive

Karachi: 27.01.2026.
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STATEMENT OF FINANCIAL POSITION (UN-AUDITED)
AS AT DECEMBER 31, 2025

Un-audited Audited
December September
EQUITY AND LIABILITIES 31, 2025 30, 2025
. Rupees Rupees
Share capital and reserves
Authorized capital 650,000,000 650,000,000
Issued, subscribed and paid-up capital 104,250,000 104,250,000

Capital reserves
Surplus on revaluation of property,
plant and equipment -net

Revenue reserves

2,370,455,598

2,398,335,247

Accumulated profit 155,569,883 194,008,674
2,630,275,481 2,696,593,921
Subordinated loans 480,000,000 480,000,000

Non current liabilities
Market committee fee payable
Deferred liabilities

Current liabilities

3,110,275,481

3,176,593,921

30,892,524
1,388,218,423

1,344,201,650

1,419,110,947

1,344,201,650

Trade and other payables 2,076,267,209 1,187,086,477
Short term borrowings 2,498,452,654 923,422,329
Unclaimed dividend 31,280,587 10,430,587
Accrued mark-up 3,586,515 14,688,734

Contingencies and commitments

ASSETS
Non current assets

4,609,586,965

2,135,628,127

9,138,973,393

6,656,423,698

Property, plant and equipment 4,320,924,310 4,373,427,004
Long term loans 1,118,627 1,230,057
Long term deposits 1,188,481 990,504
Long term advances 11,057,636 5,853,780

Current assets

4,334,289,054

4,381,501,345

Stores and spares - net 122,597,796 137,067,041
Stock in trade 1,386,426,594 1,239,220,723
Trade debts - unsecured 192,756,035 243,704,764
Short term loans and advances 372,236,998 155,980,370
Trade deposits and short term prepayments 113,333 -
Other receivables 75,705,559 76,072,185
Short term investment 1,696,545,243 -
Taxation - net 158,538,549 150,855,915
Cash and bank balances 799,764,232 272,021,355
4,804,684,339 2,274,922,353

9,138,973,393

6,656,423,698

The annexed notes from 1 to 12 an integral part of these financial statements.

DR. TARA CHAND MAHESH KUMAR SAQIB GHAFFAR
Chief Executive Director CFO

7
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STATEMENT OF PROFIT OR LOSS (UN-AUDITED)
FOR THE 1ST QUARTER ENDED DECEMBER 31, 2025

Revenue - net

Cost of sales
Gross (loss) / profit

Administrative expenses

Selling and distribution expenses

Operating loss

Finance cost

Other income - net

Other expenses

Loss before levies and taxation

Levies

Loss before taxation

Taxation - net

Loss after taxation

Loss per share - basic and diluted

Note

9

December 31,

2025
Rupees

1,218,290,047

(1,244,328,610)

December 31,
2024
Rupees

1,342,486,391

(1,309,231,711)

(26,038,563) 33,254,680
(46,394,382) | | (44,084,874)
(2,110,515) (4,204,079)
(48,504,807)  (48,288,953)
(74,543,460)  (15,034,273)
(7,992,343)  (24,572,694)
(82,535,803)  (39,606,967)
17,097,607 6,040,164
(1,390,590) (200,761)
(66,828,786)  (33,767,564)

(15,322,376)

(18,242,004)

(82,151,162)

(52,009,568)

36,682,722 14,341,224
(45,468,440)  (37,668,344)
(4.36) (3.61)

The annexed notes from 1 to 12 an integral part of these financial statements.

DR. TARA CHAND
Chief Executive

MAHESH KUMAR

Director

8

SAQIB GHAFFAR
CFO
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STATEMENT OF COMPREHENSIVE INOCME (UN-AUDITED)
FOR THE 1ST QUARTER ENDED DECEMBER 31, 2025

December 31, December 31,

2025 2024
Rupees Rupees
Loss after taxation (45,468,440) (37,668,344)
Total comprehensive loss for the quarter (45,468,440) (37,668,344)

The annexed notes from 1 to 12 an integral part of these financial statements.

DR. TARA CHAND MAHESH KUMAR SAQIB GHAFFAR
Chief Executive Director CFO
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CONDENSED INTERIM STATEMENT OF CASH FLOWS (UN-AUDITED)
FOR THE 1ST QUARTER ENDED DECEMBER 31, 2025

December 31,

December 31,

Note 2025 2024
Rupees Rupees
CASH FLOWS FROM OPERATING ACTIVITIES
(Loss) / profit before levies and taxation (66,828,786) (33,767,564)
Adjustments for:
- Depreciation 58,482,436 60,702,661
- Finance costs 7,992,343 24,572,694
- Profit on savings accounts (9,215,083) (6,040,164)
57,259,696 79,235,191

Operating (loss) / profit before working capital changes (9,569,090) 45,467,627
Changes in working capital
Decrease / (increase) in current assets
- Stores and spares 14,469,245 (47,732,151)
- Stock in trade (147,205,871) (149,974,392)
- Trade debts - unsecured 50,948,729 68,000,000
- Short term loans and advances (216,256,628) (403,905,253)
- Trade deposits and short term prepayments (113,333) -
- Other receivables 366,626 20,811,450

(297,791,232) (512,800,346)

Increase in current liabilities
- Trade and other payables

1,000,772,751

1,421,613,667

Net cash generation from operations 693,412,429 954,280,948
Taxes paid (23,005,010) (42,217,529)
Finance costs paid (19,094,562) (89,083,845)
(42,099,572) (131,301,374)

Net cash generated from operating activities 651,312,857 822,979,574
CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditure (5,979,742) (2,349,989)
Profit on bank deposits received 9,215,083 6,040,164
Short term investment (46,545,243)
Long term deposit (197,977) -
Long term advances - net (5,203,856)
Long term loans - net 111,430 103,776
Net cash (used in) / generated from investing activities (48,600,305) 3,793,951
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of long term finance - (20,833,334)
Pledge financing paid (700,000,000) (773,050,205)
Net cash used in financing activities (700,000,000) (793,883,539)
Net (decrease) / increase in cash and cash equivalents (97,287,448) 32,889,986
Cash and cash equivalents at the beginning

of the quarter 48,599,026 (427,771,103)
Cash and cash equivalents at the end of the quarter 11 (48,688,422) (394,881,117)

The annexed notes from 1 to 12 an integral part of these condensed interim financial information.

DR. TARA CHAND
Chief Executive

MAHESH KUMAR
Director

10

SAQIB GHAFFAR
CFO
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STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)
FOR THE 1ST QUARTER ENDED DECEMBER 31, 2025

Revenue
Capital reserve reserve

Surplus on
Issued, revaluation of
Subscribed and  property, plant  Accumulated ~ Subordinated Total
Paidup Capital  and equipment losses Loan
Rupees
Balance as at Oct 01, 2024 104,250,000  2,756,624,280 41,500,781 480,000,000 3,382,375,061
Total comprehensive income for quarter
ended December 31, 2023
-Loss after taxation - - (37,668,344) (37,668,344)
- Other comprehensive income - - - -
- - (37,668,344) (37,668,344)

Incremental depreciation transferred from
surplus on revaluation of Property plant and
equipment - net of deferred tax - (33,346,390) 33,346,390 -

Balance as at December 31, 2024 104,250,000 2,723,277,890 37,178,827 480,000,000 3,344,706,717

Balance as at Oct 01, 2025 104,250,000  2,398,335,247 194,008,674 480,000,000 3,176,593,921

Total comprehensive loss for quarter
ended December 31, 2025

-Loss after taxation - - (45,468,440) (45,468,440)
- Other comprehensive income - - - -

- (45,468,440) (45,468,440)
Incremental depreciation transferred from
surplus on revaluation of Property plant and
equipment - net of deferred tax - (27,879,649) 27,879,649 -
Transaction with owners
Cash dividend @ 20% for the year
ended September 30, 2025 - - (20,850,000) (20,850,000)

Balance as at December 31, 2025 104,250,000  2,370,455,598 155,569,883 480,000,000 3,110,275,481

DR. TARA CHAND MAHESH KUMAR SAQIB GHAFFAR
Chief Executive Director CFO

11
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1.

NOTES TO THE CONDENSED INTERIM

FINANCIAL INFORMATION (UNAUDITED)
FOR THE 1ST QUARTER ENDED DECEMBER 31, 2025

STATUS AND NATURE OF BUSINESS

Sindh Abadgar's Sugar Mills Limited ("the Company") is a public listed company
incorporated in Pakistan under the repealed Companies Ordinance, 1984 ('the
Ordinance') which has now been replaced by Companies Act, 2017 (‘the Act'). The
shares of the Company are quoted on Pakistan Stock Exchange Limited ("the
Exchange"). The principal business of the Company is the production and sale of
white sugar.

The geographical location and address of Company's business units, including plant
are as under:

Head office: The Company's registered office is situated at 209, Progressive Plaza,
Beaumont Road, Karachi, Pakistan.

Mill: The Company's plant is located at Deh Deenpur, District Tando Muhammad
Khan, Sindh, Pakistan.

2. BASIS OF PREPARATION

2.1 Statement of compliance

These condensed interim financial statements have been prepared in accordance
with the accounting and reporting standards as applicable in Pakistan for interim
financial reporting. The accounting and reporting standards as applicable in Pakistan
comprise of:

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued
by the International Accounting Standards Board (IASB) as notified under the
Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017

Where the provisions of and directives issued under the Companies Act, 2017 differ
with the requirements of IAS 34, the provisions of and directives issued under the
Companies Act, 2017 have been followed.

These condensed interim financial statements do not include all the information and
disclosures required in the annual audited financial statements, and should be read
in conjunction with Company's annual audited financial statements for the year ended
September 30, 2025

2.2 Basis of measurement

These condensed interim financial statements have been prepared under the historical
cost convention except for land, buildings and plant & machinery which are carried
under the revaluation model of accounting.

12
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2.3 Functional and presentation currency

Items included in these condensed interim financial statements are measured using
the currency of the primary economic environment in which the Company operates.
These condensed interim financial statements are presented in Pak Rupees which
is the Company's functional and presentation currency.

3. SIGNIFICANT ACCOUNTING POLICIES

3.1 The accounting policies and methods of computation adopted in the preparation of
these condensed interim financial statements are consistent with those applied in
the preparation of the annual audited financial statements for the year ended
September 30, 2025.

4. ACCOUNTING ESTIMATES, JUDGMENTS AND FINANCIAL RISK MANAGEMENT

The preparation of condensed interim financial information requires the management
to make judgments, estimates and assumptions that affect the application of accounting
policies and the reported amounts of assets and liabilities, income and expenses.
Actual results may differ from these estimates.

The significant judgments made by management in applying the Company’s accounting
policies and the key sources of estimating the uncertainty were the same as those
that applied to the audited annual financial statements as at and for the year ended
September 30, 2025

The financial risk management objectives and policies adopted by the Company are
consistent with those disclosed in the audited annual financial statements as at and
for the year ended September 30, 2025.

5. MARKET COMMITTEE FEE PAYABLE

During the period, the Company entered into a settlement agreement with Market
Committee Tando Muhammad Khan. The related disclosure has already been
provided in Note No. 9.3 in the audited annual financial statements for the year
ended September 30, 2025.

Based on the terms and conditions of the said agreement, the liability has been
measured at fair value with corresponding effect in deferred liability amounting to
Rs. 80,699,495/- and accordingly is classified as a long - term liability in these
financial statements.

Unaudited Audited
December 31, September 30,
2025 2025
6. SHORT TERM BORROWINGS - Secured Rupees Rupees
- Cash finance 700,000,000

- Running finance 2,498,452,654 223,422,329
2,498,452,654 923,422,329

13




7. CONTINGENCIES AND COMMITMENTS

7.1 Contingencies

1I||HZEM ||I|

There is no change in the status of the contingencies and commitments set out
in the note 12 to the Company's annual financial statements for the year ended

September 30, 2025

Note

8 PROPERTY, PLANT AND EQUIPMENT

Operating assets 8.1

Capital spares

8.1 Operating assets
Cost / Revalued amount

Opening balance
Additions

Disposal

Surplus on revaluation

Accumulated depreciation
Opening Balance

Charge for the period
Disposal

Written down value as at Dec 31, 2025

(Un-Audited) / September 30, 2025 (Audited)

9 TURNOVER - NET

Sales - gross

Local Sales

Export

Less : Sales tax-Sugar
Less : Federal excise duty
Less : Advance income tax

14

Unaudited Audited
December 31, September 30,
2025 2025
Rupees Rupees
4,270,045,353  4,322,548,047

50,878,957 50,878,957
4,320,924,310  4,373,427,004
6,986,484,435 6,909,715,171
5,979,742 76,769,264

6,992,464,177

2,663,936,388
58,482,436

6,986,484,435

2,416,355,614
247,580,774

2,722,418,824

2,663,936,388

4,270,045,353

4,322,548,047

Unaudited Unaudited
December 31, December 31,
2025 2024
Rupees Rupees
1,446,483,457 769,783,250

- 700,946,623

(225,617,456) (117,424,565)
(900,000) -

(1,675,954) (10,818,917)

1,218,290,047

1,342,486,391
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10

11

RELATED PARTY TRANSACTIONS

Related parties comprise associated undertakings, staff provident fund, major
shareholders, directors, key management personnel of the Company and their
close family members. Transaction with related parties are on arm's length basis.
Remuneration and benefits to executives of the Company are in accordance with
the terms of the employment. Transaction with related parties during the quarter,
other than those disclosed elsewhere in these financial statements are as follows:

Unaudited Unaudited
December 31, December 31,
2025 2024
Rupees Rupees
Transactions during the period
Remuneration to Chief executive and directors 3,000,000 3,000,000
Contribution to staff provident fund 2,015,480 1,744,922
Unaudited (Audited)
December 31, September 30,
2025 2025
Balances at period end Rupees Rupees
Subordinated loan
-from Directors 403,000,000 403,000,000
-from Related parties 77,000,000 77,000,000
480,000,000 480,000,000

CASH AND CASH EQUIVALENTS

Cash and cash equivalents at the end of the reporting period as shown in the
cash flow statement are reconciled to the related items in the statement of financial

position as follows:
Unaudited

December 31,

2025
Rupees

799,764,232
1,650,000,000

Cash and bank balances
Short term investment
Short term borrowings (Running finance)

Unaudited
December 31,
2024
Rupees

1,149,241,131

(2,498,452,654) (1,544,122,248)

(48,688,422)

(394,881,117)

15




1lllm ||I|

12 AUTHORIZATION FOR ISSUE

This condensed interim financial information was authorized for issue in the Board

of Directors meeting held on 27th January, 2026.

DR. TARA CHAND
Chief Executive

MAHESH KUMAR
Director

16

SAQIB GHAFFAR
CFO
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