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M SASMIIT

DIRECTORS' REPORT

Dear Shareholders,

On behalf of the Board of Directors, it is our privilege to present the un-audited condensed interim
financial statements of the Company for the first quarter ended December 31, 2024

OPERATIONAL RESULTS:

December December
Particulars 31,2024 31, 2023
Season commenced on 21.11.2024 30.11.2023
Period reporting up to 31.12.2024 31.12.2023
Days worked (gross) — Days 41 32
Cane crushed — Tons 116,418 198,744
Average Crushing per day — Tons 2,839 6,211
Capacity utilization - % 35 78
Sugar recovery - % 9.68 10.41
Sugar produced — Tons 9,935 19,610
Molasses % Cane - % 4.57 4.42
Molasses produced — Tons 4,450 8,120

The Company crushed 116,418 M. Tons of Sugarcane compared to 198,744 M. Tons in the comparable
period of last year reflecting a 35% utilization of capacity from 78% achieved in the corresponding
period. Accordingly, sugar extracted 9,935 M. Tons compared to 19,610 M. Tons in the corresponding
period at sugar recovery 9.68% as against 10.41% achieved in the corresponding period.

FINANCIAL RESULTS:

Particulars
December 31, 2024 December 31, 2023
{Rupees) {Rupees)

Sales 1,342,486,391 635,422,126
Gross Profit 33,254,680 182,458,887
Operating (Loss)/Profit <15,034,273> 140,420,865
(Loss) /Profit after taxation <37,668,344> 129,349,556
(Loss) /earnings per share <3.61> 12.41

The company recorded sales at Rs. 1,342 million compared to Rs.635 million in the corresponding period
which swelled by 111% amid increased sales volume. Cost of production per kg has worked out at Rs
120.69 compared to Rs 100.22 per Kg in the corresponding period. Average selling price has increased to
Rs. 118.82 per Kg from Rs. 101.25 per Kg in the corresponding period. Resultantly the company suffered
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a loss after taxation Rs. 37.69 million compared to profit Rs. 129.35 million. The loss per share
accordingly arrived at Rs.3.61 per share compared te an earning Rs.12.41 per share in the corresponding
period. .

FUTURE CUTLOOK

The government has not fixed the support price o sugar cane for this current season. The growers
however are selling it Rs. 450 /40 Kgs compared ‘o Rs. 425/ 40 Kgs support price fixed in the last
crushing season. On the contrary, the government has not allowed free trade of Sugar sale resulting
depressed local sales price amid low demand thus piling up Sugar stock in the country. The government
is forcefully keeping the Sugar prices below cost of production to provide subsidy to the poor masses
who as per facts and figures consume only 1.8 million metric tons Sugar out of total production of 6.8
million metric tons. The remaining is consumed by the food and confectionery industry in which there is
no check and balance to control their prices and are appreciating relentlessly. We urged the government
to pay special attention to the Sugar sector and allow free trade of Sugar also. Since this sector has the
potential to produce 09 million metric tons and can oring priceless foreign exchange in the country. The
price of Sugar therefore will be a key to the profit of the company and the industry as whole which is
only possibie if export of Sugar is allowed promptly by the government or else local Sugar prices will not
absorb the cost of production again. The company is atso focused towards achieving optimal operational
capacity, allowing maximum yield of sugar from sugzrcane, taking austerity measures and reducing fixed
cost where ever possible to remain profit making entity in order to earn the confidence of Shareholders
and bankers.

The sharp decline in inflation to 4.1% in December 2024, which is expected to further decline alongwith
surge in remittances by 33% in the 1* half year of the current financial year are the main driving factors
for potential cut in interest rate by 1% from 13% to 12% in the monetary policy to be announced on 27"
January, 2025. As such in future, reduction in the policy rate will help increase the profitability of the
company as the financial cost represents significant part of the cost of sugar.

The Board of Directors would like to thanks all the shareholders for their continued trust and confidence
reposed on them and assured them that the mancgement is capable to achieve success with better
planning to overcome the difficult situation faced Lty the company. The director also place on record
their appreciation of devoted services and hard wc+ put in by the employees of the company. Please
pray to GOD to help us achieve the desired results and prosperous future.

Dr Tara Chand v
Chief Executive

Karachi: 24.01.2025.
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Sindh Abadgar's Sugar Mills Limited

Statement of Financial Position
As at December 31, 2024

Un-Audited Audited
Lecember 31, September 30,
2024 2024
EQUITY AND LIABILITIES Note — ‘ Rupees
Share eapital and reserves i
Authorized capital .. 650,000,000 650,000,000
[ssued, subscribed and paid-up capital ' 104,250,000 104,250,000
Capital reserves
Surplus on revaluation of propenty. plant and equipment -nel 2,723.277.890 2,756,624,280
Revenue reserves i
Accumulated protit ‘ 37,178,827 41,500,781
2.864,706,717 2,902,375,061

Subordinued louns 450,000,000 480.000,000

3.344.706,717 3.382,375.061
Non current liabilities

Long wrm linance - secured ] - -
Deferved Hubilities 1,145,666,316 1,160,007,540
1 1,145,666,316 1,160,007,540
Current liabilities
Trade and other puyables 2,284,956,607 801,882,017
Short term borrowings 6 1,544,122,248 1,248,230,165
Unclaied dividend 10,430,587 10,430,587
Acerued murk-up 14,016,328 78,527.479
Current maturity of long term linance 41,660,607 62,500,001
! 3.895.192,437 2.261,570,249
Contingencies and commitinents 7
8.385,565,470 6.803.952,850
ASSETS
Non current assets
Property. plant and cquipment o 4,487 471404 4.545,824,136
Long term foans 1,137,011 1,240,787
Laong term deposits 792,527 792,527
4,489,401,0102 4,547.857,450
Curyent ussets
Stores and spares - net 151,744,866 104,012,715
Ntock in trude 1.902,772,023 1,752,797.631
Trade debts - unsceured 219976 68,219,976
Short term Touns and advances , 11,095,390 107,190,138
Other receivables 75,614,325 96,425,775
Taxation - net 105,476,757 80,040,308
Cash and bank balances 1,149,241,131 47,408,857
3,896,164,468 2,256,095,400
8,385,565.470 6,803,952,850

The annesed notes from 1o [ 3an integral part of these Tinancial fotemepts.

Iy

Chief kN g Director




Sindh Abadgar's Sugar Mills Limited

Statement of Profit or Loss
For quarter ended December 31, 2024

December 31, December 31,
2024 2023
Nole Rupees

Revenue - et g 1.342,486,391 635,422,126
Cost of sales (1.309.231,711) {452,963,239)
Gruss profit 33,254,680 182.458.887
Administrative expenses (44,084.874) {39.329.255)
Selling und distribution expenses {4.204,079) (2,708.,767)

(48.288,953) (42,038,022)
Operating (loss) / prolit (15,034,273) 140,420,865
Iinance cost {24,572,694) (23,677,266)

{39.606,967) 116,743,599
Other income - net 6,040,164 34,320,592
Othier expenses (200,761} (767.655)
{Loss) / profit before levies and  taxation {(33,707.504) 150,296,536
Levies (18,242,004) (10.370.461)
(Loss) / profit before taxation (52,009,508) 139,926,075
Taxation - net 14,341,224 (10,576,519}
(Loss) / profit after taxation (37,668,344) 129,349,556
(Loss) / earnings per share - basic and dituted {3.61) 12.41

The unnexed notes from 1 to 13an integral part of these finaneial staements.

Chiel Executive Director




Sindh Abadgar's Sugar Mills Limited
Condensed Interim Statement of Cush Flows
Fur quurter ended December 31, 2024

CASH FLOWS FROM OPERANTING ACTIVITIES Note
(Loss) 7 profit betore levies and tasation

Adjuximents for:
- Depreciation
- Frmanee cosls

- Profil oi savings accounts
Operating profit befuie working cupital changes

Clianges in working capital
Lheredse 7 (mcrease) In CHrtent ussels
- Stores and spares

- Stock in trade

- Trade debts - unsecured

- Short tenm louns and advances

- Uther receivables

Increase i cuprent habilines
- Trade amd other payables

Net vash generation frons / {used in) operations

Tuxes puid
Finanve costs pad

Net cush generated frum / (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Cupual expenduure 1
Protit ou bunk depasits received

Long tenn deposit

Lang tenn louns - net

Net cash genernted from / (used i) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of long term fNnance

Pledge financing paid

Net eash generated from / (used fn) financing activities

Nt inerease £ (decrease) in cashoand cash equivilents
Cush and cash equsvalents ag the begiming ol the guarc

Causloand eash equivalents at the end of the quarter

The annexed notes from 1 to 13 an integral part of

Hivector

December 31,

December 31,

W 2023
Rupees

(33,767.504) 150,296,537
60702661 A8.930.157
24,572,694 23077206
(6,040, 164) (4,744,321
79,235,191 57,803,102
43,407,627 208,159.639
{47,732,151) (45,36%,027)
{149974.392) (1.737.739.27%)
68,000,000 1212,774.716)
(403,908,253) (189.793 455)
20,81 1450 205,060
(512,.800,346) {2.185.451 4706)
FAZEOE3006 456,745,612

UR4I80,947

(1.520,546,225)

(42.217.529)

(14,864,765)

(89,U83.844) (24,447 860)

(131,301,373 (44.312,6258)

§22,979,574 (1,504.858.850)

(2349980 (6,170,076}
010,164 4.744,32)

- {10U.0500)

103,776 (230,843)

1,793,951 (1.756.598)

{20,833.334) {20.833,334)
(773.050,208) 1.012.999,368
(793,883.53Y) U2.160,034

32889986 (574449414

(427,771,103)

145,742,782

(428, 706.032)




Sindh Abadgar's Sugar Mills Limited

Statement of Comprehensive Inocme
For quarter cnided December 31, 2024

December-31 December-31
2024 2023
Rupees
(Loss) / Profit after taxation (37,668,344) 129,349,556
Total comprehensive incone / (loss) for the quarter (37,668.344) 129,349,556

The annexed notes from | to F3an integral part of these finuncial statements.

Chiel Exccutive Director CHO



Sindh Abadguar's Sugar Mills Limited

Statement of Changes in Fquity
For quurier ended December 31, 2004

Revenue

reserve
Capitil resvrve
Surplus o
[EXYPISHA i : ’
. revaluation of Accumubuted Suburdinated .
subscrilied s Totd
i i property, plani wnd lusses Lonn
paid up capitnd A I
cquipment
e e R PECS e
Balance as a0 Oct 01, 2023 104,250,000 1671374503 518,110 EETRT VAT 2.540,777,222
Tatad comprediensive sncomee for yriarer
endedd December 31, 223
- Income afler taxation - - 129,349,550 129,349,556
- Other compreiensive inconie B ~ - -
- - 129,349,550 129,349,556
Ingremental depreciation nansfeoed from
surplus on revaluation of Property plant and
equipment - net of deferred tax . (19,271,798) 19,271,798 -
Cash divadend paid 67 204 fun 1he year
ended Seplembyr 30, 2023 (20,850.01Y (20.850,000)
Balanee ux at December 31, 2023 1U4.250,000 1.652,102,705 H12,924,073 481,000,000 2,649,276,778
ez = ey el -
Bulanee as at Ot 01, 2024 TU4 250,000 2,756,014, 151 41,500.781 486,31 000 3,382,375.061
Total comprhensine boss for quarter
cided Devomber 31, 20124
-Loss after tanation . - - (J?.I:OK"HT; = {37,0668,344)
= Other comprehensive income - - - -
- (37,608.344) {37.068,344)
Ineremental deprecistion wansferred from
surphus on revaluayon of Froperty plant and
equipment - net of deferred tax - {33,346.390) 33,346,390 -
Balance as ol Deccmber 31, 2024 104,230,006 TA7R 27 80,006,000 344,706,717

Divector



SINDITABADGAR'S SUGAR MILLS LINIITED
NOTES TO THE CONDENSED INTERIN FINANCIAL INFORMATION (UN-AUDITED)
For quarter ended December 31, 2024

()
b

STATUS AND NATURE OF BUSINESS

sindh Abadgar's Sugar Mills Limited (“the Company™y is a public listed company incnrp;prmcd in Pakistan under the
repeated Compunies Ordinance, 1984 {'the Ordinance') which has now been replaced by Companies Act, 2017 ('the Act').
The shares of the Company are quoted on Pukistan Stock Exchunge Limited ("the Exchange”). The principal business of
the Company is the production and sale of white sugar.

The geographical location and address of Compuny's business units, ineluding plant are as under:

Head offices The Compuny’s registered office is situated at 209, Progressive Plaza, Beaumont Road, Karachi, Pakistan,

Mills The Company's plant is focuted at Deh Deenpur, District Tando Muhammad Khan, Sindh. Pakistan.

BASIS OF PREPARATION
Statement of compliance
These condensed interim financial statements have been prepared in accordance with the accounting and reporting

standards us applicable in Pakistan tor interim financial reporting. The accounting and reporting standards as applicable
in Pukistan comprise ol

- lntemational Accounting Standard (IAS) 34, durerim Financial Reporting . issuced by the International
Accounting Standards Board (1ASI) as notified under the Companies Act, 20175 and

- Provisions ol and directives issued under the Companies Act, 2017

Where the provisions of and divectives issued pnder the Companies Act, 2087 dilter with the requircients ul 1AS 34, the
provisions of and directives issued under the Campanies Act 2017 liave been followed.

These condensed interim financial statements do ot include all the information and disclosures required in the annual
audited (inancial statemients. and shoutd be read in conjunction with Company's annual agdited Noancial statements for
the year ended September 30, 2024

Basis of measurement

These condensed interim financial statements have been prepared under the historical cost convention except for lund,
buitdings and plant & machiners which wre carried under the resaluation model of accounting.

Funclional and presentation currency

Jtems included in these condensed interim finieial statements ire measured using the curreney of the primary cconuimic
environment in which the Company operates. These condensed interim linancial slatements are presented in Pak Rupees
which is the Company’'s functional and presentation currency
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7.1

SIGNIFICANT ACCOUNTING POLICIES

The accounting policies and methods of computation adopted in the preparation of these condensed interim financial
stutements are consistent with those applied in the preparation of the annual audited Tinancial statements for the year
ciwded September 30, 2024,

ACCOUNTING ESTIMATES, JUDGMENTS AND FINANCIAL RISK MANAGEMENT

The preparation of condensed interim financial information requires the managenent 0 make judgments, estimates and
assumptions that affect the applivation of accounting policies and the reported amounts of assets and liabilities, income
and expenses. Actual results may difter from these estimates.

The significant judgments made by nunagement in upplying the Compuny's accounting policies and the key sources of
estimating the uncertainty were the samie as those that applied to the audited annual (nancial statements as at and for the
yveur ended September 30, 2024 i

The linancial risk management objectives and policies adopted by the Company are consistem with those disclosed in the
audited annual financial statements s at and Tor the year ended September 30, 2024,

LONG TERM FINANCES (Lin-audited) {Audited)
Mark-up based financing from conveational banks December 31, September 30,
2024 2024
Rupees

Opening balance 62,500,001 145,833,334
Less: Payment made during

the period (20.833,334) (83,333,333)

41,666,067 02,500,001

Less: current maturity shown
under current labilities (41,666,667) (62,500.001)

SHORT TERM BORROWINGS - Secured

- Running finance 1,544,122.248 1,248,230,165
1,544,122,248 1.248.230.165

CONTINGENCIES AND COMMITMENTS

Contingencies

There is no change in the stalus of the comingencies and commitiments set out in the note 12 to the Compuny's annual
financial statements for the year ended September 30, 2024



8.1

PROPERTY, PLANT AND EQUIPMENT

Operating assets
Cupital spares

Operating ussets
Cost/ Revalued amount

Opening balance
Additions

Disposal

Surplus on revalualion

Accumulated depreciation

Opening Balance
Charge for the period
Disposal

Written down value ns at Dec 31, 2024 (Un-Audited) /
September 30, 2024 (Audited)

TURNOVER - NET
Siles - gross

Local Sales

Lxporg

Less @ Sales lax-Sugar
Less 1 Advance income tax

{Un-audited) -

{Audited)

December 31, September 30,
2024 2024
Nute e RUpitees
8.1 4,435,006,885 4,493,359,557
52.464,579 52,404.579
4,487,471 ,464 4.545.824.136

{Un-audited)

{Audited)

Deceinber 31, Sepiember 34,
2024 | 2024
Rupees
6,909,715,171 5.222,336,342
2,349,989 98,435,647
- (5.221,135)
1.594,104.317
0.912,065,160 6.904,715,171
2.416,3585,614 2.262,591,110
60,702,661 158,191,151
- (4,426.647)
2,477,058.275 2,416,355.614
4. 435,000,885
p : 4.493,359.557
(Un-audited) (Un-audited)
December 31, December 31,
2024 2023
: Rupees
769,783,250 751,029,400
700,946,023 -
(117424,565) (114,503.837)
{(10.818,917) (1.043.437)
1.342.480391 635,422,126
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Related parties comprise associated undertakings, stald provident lund, major sharcholders, directors, key management
personnel of the Compuny and their close family members. Transaction with relaed partics are on arm's length basis.
Remuneration and benefits o excewtives of the Company are in accordance with the terins of the employment,
Transaction with related parties during the quarter. other than those disclosed elsewhere in these financial statements are
us follows:

{Un-audited)
December 31,

{(Un-nudited)
December 31,

2024 2023
Rupees ————-m—
Transuctions during the period
Remuneration to Chicl executive and directors 3,000,000 3,000,000
Contribution to stafl provident fund 1,744,922 1.681.389
(Un-uudited) {Audited)
December 31, Septeamnber 30,
2024 2024
Rupees ———
Balances at period end
Subordinated loan
-tfrom Directors 403,000,000 403,000,000
-from Related parties 77,000,000 77,000,600
B 480,000,000 480,000,000

CASIEAND CASIH EQUIVALENTS

Cash und cash equivalents at the end of the reporting period as shown in the cash flow statemient are reconciled to the
related items in the statement ol Linuncial position as follows:

Cash and bank bulances
Short term borrowings (Running finance)

(Un-audited)
December 31,

(Un-audited)
December 31,

2024 2023
Rupees
1, 149,241,131 208,485,097
(1,544,122,248) (697.191,729)
(394,881,117) (428.706,632)




12 RECLASSIFICATION
Figures have been rounded off tu the newrest Rupee and ure reclassilied for better presentation. Certain corresponding
figures have been rewranged and reclassilivd, whereyer considered necessary and for the purpose of comparison and
better presentation.

Reclassified Mrom component Reclassified to component Rupees

Other Expenses Levies

(Provision for Workers' Projit (Pravision for Workers' Profit

Participation fund) Puarticipution funds 7.514.827
(Provision fur Workers' Welfare (Pravision for Workers' Welfare

Jined) fund) 2,855,634

13 AUTHORIZATION FOR ISSUE

This condensed interim linancial information was authoriz

Jd

(e}

- . - . .
Sue in the Bourd ofF Directors meeling held on




